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Background of the research

The Life Sciences (LS) industry has been at the forefront of the COVID-19 response, from carrying out drug trials and vaccine development to producing Personal Protective Equipment 

(PPE) and ventilators. The industry, which was already experiencing significant growth in digital technologies adoption, has been further pushed by the pandemic to adopt new and 

disruptive technologies to ensure business continuity. There is a historic surge in investment in digital services such as cybersecurity, cloud migration, virtual engagement models for 

clinical trials and sales and & marketing, and AI/ML for drug discovery. Digital transformation has become a strategic imperative for LS enterprises in a post-COVID-19 world, and they are 

looking for thought leaders and strategic partners that can help them on their transformation journeys. 

To support enterprises on their digital journeys, service providers are ramping up capabilities by building industry-specific tools and accelerators and engaging in life sciences-specific 

partnerships and co-innovation initiatives. As the industry starts to recover, a key challenge for enterprises will be scaling up the digital initiatives and adopting a long-term digital strategy 

aligning business and IT goals. Everest Group’s Life Sciences ITS research program analyzes service provider capabilities and their impact on the life sciences digital services market.

In this report, we analyze 27 IT service providers’ digital capabilities specific to the life sciences sector globally. These service providers are mapped on the Everest Group PEAK Matrix®, a 

composite index of distinct metrics related to a provider’s capability and market impact. We focus on:

⚫ Digital services market trends for life sciences

⚫ The landscape of service providers for life sciences digital services

⚫ Assessment of service providers on several capability- and market success-related dimensions

Scope of this report:

Geography Industry Service providers

Global Life sciences 

(biopharmaceuticals, medical 

devices, and Contract Research 

Organizations or CROs)

Life sciences digital 

services



3Proprietary & Confidential. © 2020, Everest Global, Inc. | EGR-2020-46-E-4119

Everest Group PEAK Matrix® for Life Sciences Digital Service Providers 2021

Life sciences digital services PEAK Matrix® characteristics 

Leaders:

Accenture, Capgemini, Cognizant, HCL Technologies, TCS, and Wipro

⚫ Leaders have established themselves as front runners to support large life sciences customers that prefer service providers to help them achieve transformation through digital initiatives

⚫ These players have balanced portfolios, are able to come up with innovative digital use-cases for life sciences firms, and continue to keep pace with the market dynamics through 

continued investments in technology and services capability development (internal IP/tools, M&A, partnerships, etc.)

⚫ Leaders have showcased high levels of proactiveness in taking their innovations and next-generation service offerings to clients

⚫ That said, the current Leaders face a stiff challenge from progressive Major Contenders in terms of both digital services capabilities and commercials. Hence, they need to focus on 

building effective solutions that leverage next-generation technology trends and also address the cost-takeout mandate

Major Contenders:

Atos, Birlasoft, CGI, Deloitte, DXC Technology, Genpact, HARMAN Connected Services, IBM, Indegene, Infosys, LTI, NNIT, NTT DATA, Stefanini, Tech Mahindra, and Virtusa

⚫ The Major Contenders segment comprises a varied mix of global MNCs, large- & mid-sized firms, and life sciences specialists

⚫ While some have built meaningful capabilities to deliver a wide range of digital services across the life sciences LoBs and value chain, others focus on differentiating by specializing in 

specific areas within the life sciences domain

⚫ The service portfolios of Major Contenders are not as balanced as compared to Leaders, and also tend to be less comprehensive in value chain coverage

⚫ However, these players are offering the Leaders stiff competition by making high-profile investments and meaningful partnerships around digital offerings

⚫ For such players, an opportunity lies in engaging small and medium-sized buyers, especially since this market segment has not been addressed meaningfully by Leader

Aspirants:

CitiusTech, EPAM, Fujitsu, Hexaware, and Infostretch

⚫ Aspirants are majorly focused on mid-sized clients with limited presence in large and very large accounts

⚫ Players such as Infostretch and CitiusTech have built in-house accelerators and products to grow their life sciences businesses but further need to build thought leadership and consulting 

capabilities to compete with major contenders

⚫ Aspirants are increasing their investments in CoEs and strategic partnerships to build expertise in next-generation technologies but currently lack concrete proof points to gain client 

confidence
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Everest Group PEAK Matrix®

Life Sciences Digital Services PEAK Matrix® Assessment 2021 | Cognizant positioned as Leader

Leaders

Major Contenders

Aspirants

Star Performers

Vision & capability

(Measures ability to deliver services successfully)

Major Contenders

Leaders

Accenture

Cognizant

HCL Technologies

TCS

Atos

Birlasoft

Capgemini

CGI

CitiusTech

Deloitte

DXC Technology

EPAM

Fujitsu

Genpact

HARMAN Connected Services

Hexaware

IBM

Indegene

Infostretch

Infosys

LTI

NNIT

NTT DATA

Stefanini

Tech Mahindra

Virtusa

Wipro

Aspirants

Everest Group Life Sciences Digital Services PEAK Matrix® Assessment 20211

1 Assessments for CitiusTech, Deloitte, EPAM, Fujitsu, Hexaware, IBM, and Infosys exclude service provider inputs and are based on Everest Group’s proprietary Transaction Intelligence (TI) database, service provider public disclosures, and 

Everest Group’s interactions with life sciences firms that are buyers of digital services

Source: Everest Group (2020)
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Market impact Vision & capability

Market Adoption Portfolio mix Value delivered Overall

Vision and 

strategy Scope of services

Innovation & 

investments Delivery Footprint Overall

Strengths Areas of improvement

⚫ The company has a well-defined future vision and growth strategy for both biopharma and 

medical devices segments, with focus on mitigating challenges due to COVID-19

⚫ Cognizant’s strategy expertise combined with Zenith’s implementation capabilities has 

strengthened its Industry 4.0 positioning, especially in manufacturing automation and IIoT

transformation services

⚫ It demonstrates strong thought leadership that complements its consulting-led approach in 

digital engagements 

⚫ It has a well-balanced portfolio of strategic acquisitions, life sciences-specific partnerships 

(e.g., Medidata, Veeva, Salesforce, and Zenith),accelerators, and IP across all life sciences 

value-chain elements

⚫ It has built long-standing strategic relationships with clients by being an innovation partner 

and leveraging its domain expertise and access to industry experts

⚫ Certain clients have cited the need for greater price-competitiveness. It should proactively 

explore innovative commercial constructs such as outcome-based and risk-sharing pricing 

models to gain client confidence

⚫ Clients have stated the need to have deeper understanding of their strategic needs to 

seamlessly translate business requirements into technical requirements

⚫ There is scope for improvement in client engagement and communication, especially during 

the integration of acquired firms and clients to Cognizant’s portfolio

Measure of capability: High Low

Cognizant | Life sciences digital services profile (page 1 of 5)

Everest Group assessment – Leader
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Revenue by line of business1

Biopharmaceuticals Medical devices Others

Revenue by buyer size1

Small 

(annual revenue < 

US$1 billion)

Medium 

(annual revenue = 

US$1-10 billion)

Large 

(annual revenue > 

US$10 billion)

Revenue by value chain element1

Drug discovery 

and Research

Supply chain 

and distribution

Sales and 

marketing

Clinical trials Manufacturing

Revenue by geography1

North America Europe (excluding UK) UK

Asia Pacific Middle East & Africa South America

High (>35%) Medium (10-35%) Low (<10%)

High (>40%) Medium (20-40%) Low (<20%)

High (>20%) Medium (10-20%) Low (<10%)

High (>40%) Medium (15-40%) Low (<15%)

Company mission/vision statement

Cognizant’s vision is to digitally transform life sciences enterprises by integrating consulting, technology and 

operational expertise to improve patient outcomes. It focuses on enabling digital transformation of life sciences 

enterprises allowing them to address key market trends such as the disaggregation of care which is driving the 

growth of wearables, remote monitoring and telemedicine, the rise of value-based care contracting models and an 

evolving regulatory environment. Cognizant’s purpose is to engineer modern businesses to improve everyday life, 

and a vision to become the pre-eminent technology service partner to the Global 2000 C-Suite

Overview of the client base

Cognizant is engaged with leading global life sciences clients, which include clients within bio-pharma, medical 

devices and diagnostics. It works with 30 out of the top 30 pharma companies, 10 out of the top 10 biotech 

companies, 18 out of the top 20 medical devices and diagnostic companies, and 7 out of the top 10 generics

companies

Life sciences digital services revenue 

<US$50 million US$50-150 million US$150-300 million US$300-450 million >US$450 million

Scope of digital services

Analytics, AR/VR, blockchain, cloud, digital marketing, IoT, machine learning / AI, mobility, process automation, 

and social

1 All the revenue components add up to a total of 100%

Cognizant | Life sciences digital services profile (page 2 of 5)

Overview
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Case study 1 Designed an end-to-end technology blueprint for a new greenfield BioPharma contract manufacturing vaccines facility in Dublin

Business challenge

The client was using single use and flexible scale out production 

technology.It needed a consulting partner to design an end-to-end 

technology blueprint for their greenfield/ brownfield plant of the future.

Solution and impact

Cognizant helped with a full stack basis of design for the IT and OT for a GMP manufacturing facility, 

built high level architecture drawings for the IT and automation networks, and conducted workshops to 

provide cutting edge options against traditional capital build for cyber security, IoT, cloud, data 

architectures, visualization, and analytics. It simplified the design, removed cost, and created value for 

the client by creating the 'basis of design' for the full stack at the beginning of the project lifecycle.

Case study 2 Built a mobile product for a public health company dedicated to providing the knowledge, guidance, and tools to keep communities healthy

Business challenge

The client had initially launched a basic MVP-type application to fulfill the 

baseline needs of their customers and wanted to bring complexity and 

new features to the application. The company needed rapid development 

however it had limited staff to support this initiative internally.

Solution and impact

Cognizant Softvision helped in building a mobile product, that was integrated with the everyday patient-

facing diagnostic tools feeding data into a live "heat map" showing real-time patient data across the 

globe. Working on cloud-native and mobile-native environments for modernizing applications, while 

engaging as agile pods, the program involved building a new mobile app product that enabled patients to 

continuously monitor themselves. It enabled the client to perfectly predict outbreaks in specific locations 

10 days before the actual release of the COVID test results in that location

Cognizant | Life sciences digital services profile (page 3 of 5)

Case studies and solutions
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Proprietary digital solutions (representative list)

Solution Details

Unified Clinical 

Platform (UCP)

UCP is a pre-integrated ready to deploy platform for delivering end-to-end solutions from protocol to CSR. It consists of Cognizant products including:

⚫ Cognizant document accelerator

⚫ Cognizant SetupSmart

⚫ Cognizant shared investigator platform

⚫ Cognizant clinical data insights, along with products from our partner companies
UCP can be offered with all or some of the features in an outcome-based pricing model. It supports digitization of end-to-end clinical processes such as patient management, data management, content 

management, supply management, payments and site engagement, and reduces administrative hassle through a turnkey and ready to deploy solution 

Sentient LEAF Sentient AI is a learning evolutionary algorithm framework that offers patented AI technologies to create unique solutions to help customers make decisions faster. It models complex business problems, 

simulates trillions of possible solutions, and determines best outcomes for clients to affect prediction rates by 20-30%

OneConnect IoMT

platform (Eywa)

A new product development platform for medical devices that includes technology consultation, design, process consultation, verification and validation support, tools implementation, and regulatory 

support

Medvantage Cognizant's integrated service and complaint management cloud solution based on the Salesforce platform. It uses the latest digital technology and drive enhanced customer reach, guarantees customer 

satisfaction, and ensures regulatory compliance

Patient prime A patient engagement hub solution that offers specialty treatments/therapies that require extensive collaboration between physicians, caregivers, insurers, and pharma companies

NOT EXHAUSTIVE

Cognizant | Life sciences digital services profile (page 4 of 5)

Offerings
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Key events (representative list)

Event name Type of event Details

Lev+ Acquisition In March 2020, acquired Lev, a privately-held, digital marketing consultancy in the US, to expand Cognizant's consulting capabilities and help marketers implement marketing 

cloud, personalize customer connections, and generate better leads

Code Zero Acquisition In February 2020, acquired Code Zero, a privately-held provider of consulting and implementation services for cloud-based Configure-Price-Quote (CPQ) and billing solutions to

enrich Cognizant’s cloud offerings, bring deep domain capabilities, and strengthen its strategic relationship with Salesforce .com

Zenith         Acquisition In June 2019, acquired Zenith Technologies, a privately-held life sciences manufacturing technology services company, to deliver business transformation through Pharma 4.0 

architectures and solutions, covering all IT, OT, and IoT applications, infrastructures and services, thus empowering Life sciences through business transformation

Medidata Partnership In February 2019, partnered with Medidata, an American technology company that develops and markets software as-a-service for clinical trials, to offer Life sciencs clients

comprehensive solutions that leverage the market’s leading cloud platform with improved business and technology services and enable them with digital capabilities to simplify 

operational complexities and drive digital transformation

Softvision Acquisition In October 2018, Softvision, a digital products design and engineering company, to transform the way it delivers solutions for its clients using the Guilds model with talent spread 

across Romania, US, and other markets. This is fully integrated into Cognizant to help in mobile/rapid prototypes/patient engagement applications. 

ATG Acquisition In September 2018, acquired ATG, a privately-held provider of customer and revenue management consulting and implementation services focused on the Salesforce platform, to 

leverage its deep Q2C domain capabilities and extensive Salesforce CPQ and billing implementation offerings to strengthen Cognizant's cloud solutions portfolio based on 

recurring revenue streams, subscriptions, consumption, IoT, and as-a-service offerings

Cloud migration with 

AWS (MAP)
Partnership As an AWS Migration Acceleration Partner (MAP), Cognizant has experience in helping businesses move successfully to AWS, through all phases of complex migration projects, 

discovery, planning, migration, and operations

Veeva Partnership Partnered with Veeva, an American cloud-computing company focused on pharmaceutical and life sciences industry applications, to modernize regulatory information management 

and quality document management by driving digital transformation and end-to-end regulatory information management

NOT EXHAUSTIVE

Cognizant | Life sciences digital services profile (page 5 of 5)

Recent developments
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Everest Group PEAK Matrix® is a proprietary framework for assessment of 

market impact and vision & capability

Everest Group PEAK Matrix

Vision & capability

Measures ability to deliver products successfully

High
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Low High

Leaders

Aspirants
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Measures impact created in the market –

captured through three subdimensions

Market adoption

No. of clients, revenue base, and YOY 

growth, deal value/volume

Portfolio mix

Diversity of client/revenue base across 

geos and type of engagements

Value delivered

Value delivered to the client based on 

customer feedback and 

transformational impact

Vision and strategy

Vision for the client and itself; future 

roadmap and strategy

Scope of services offered

Depth and breadth of services portfolio 

across service subsegments / processes

Innovation and investments

Innovation and investment in the enabling 

areas, e.g., technology IP, industry/domain 

knowledge, innovative commercial 

constructs, alliances, M&A, etc.

Delivery footprint

Delivery footprint and global sourcing mix

Measures ability to deliver services successfully.

This is captured through four subdimensions
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Vision & capability

Major Contenders

Leaders

Aspirants

Services PEAK Matrix® evaluation dimensions
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Everest Group confers the Star Performers title on providers that demonstrate 

the most improvement over time on the PEAK Matrix®

Methodology

Everest Group selects Star Performers based on the relative YoY improvement on the PEAK Matrix

The Star Performers title relates to YoY performance for a given vendor and does not reflect the overall market leadership position, which is identified as Leader, Major Contender, or Aspirant.

Year 1

Year 0

M
a

rk
e

t 
im

p
a

c
t

Vision & capability

We identify the vendors whose improvement ranks in the top 

quartile and award the Star Performer rating to those 

vendors with: 

⚫ The maximum number of top quartile performance 

improvements across all of the above parameters 

AND

⚫ At least one area of top quartile improvement performance 

in both market success and capability advancement

In order to assess advances on market impact, 

we evaluate each vendor’s performance across a number 

of parameters including: 

⚫ YoY revenue growth

⚫ Number of new licenses and extensions

⚫ Value of license signings

⚫ Improvement in portfolio mix

⚫ Improvement in value delivered

In order to assess advances on vision and capability, 

we evaluate each vendor’s performance across a number 

of parameters including: 

⚫ Innovation

⚫ Increase in product scope and functionality

⚫ Expansion of product associated consulting, training, 

support, and maintenance capabilities

⚫ Technology-/domain-specific investments
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FAQs

Does the PEAK Matrix® assessment incorporate any subjective criteria?

Everest Group’s PEAK Matrix assessment adopts an unbiased and fact-based approach (leveraging service provider / technology vendor RFIs and Everest Group’s proprietary databases containing 

providers’ deals and operational capability information). In addition, these results are validated / fine-tuned based on our market experience, buyer interaction, and provider/vendor briefings

Is being a “Major Contender” or “Aspirant” on the PEAK Matrix, an unfavorable outcome?

No. The PEAK Matrix highlights and positions only the best-in-class service providers / technology vendors in a particular space. There are a number of providers from the broader universe that are assessed 

and do not make it to the PEAK Matrix at all. Therefore, being represented on the PEAK Matrix is itself a favorable recognition

What other aspects of PEAK Matrix assessment are relevant to buyers and providers besides the “PEAK Matrix position”?

A PEAK Matrix position is only one aspect of Everest Group’s overall assessment. In addition to assigning a “Leader”, “Major Contender,” or “Aspirant” title, Everest Group highlights the distinctive capabilities 

and unique attributes of all the PEAK Matrix providers assessed in its report. The detailed metric-level assessment and associated commentary is helpful for buyers in selecting particular providers/vendors 

for their specific requirements. It also helps providers/vendors showcase their strengths in specific areas

What are the incentives for buyers and providers to participate/provide input to PEAK Matrix research?

⚫ Participation incentives for buyers include a summary of key findings from the PEAK Matrix assessment

⚫ Participation incentives for providers/vendors include adequate representation and recognition of their capabilities/success in the market place, and a copy of their own “profile” that is published by 

Everest Group as part of the “compendium of PEAK Matrix providers” profiles

What is the process for a service provider / technology vendor to leverage their PEAK Matrix positioning and/or “Star Performer” status ?

⚫ Providers/vendors can use their PEAK Matrix positioning or “Star Performer” rating in multiple ways including:

– Issue a press release declaring their positioning. See citation policies

– Customized PEAK Matrix profile for circulation (with clients, prospects, etc.)

– Quotes from Everest Group analysts could be disseminated to the media 

– Leverage PEAK Matrix branding across communications (e-mail signatures, marketing brochures, credential packs, client presentations, etc.)

⚫ The provider must obtain the requisite licensing and distribution rights for the above activities through an agreement with the designated POC at Everest Group. 

Does the PEAK Matrix evaluation criteria change over a period of time?

PEAK Matrix assessments are designed to serve present and future needs of the enterprises. Given the dynamic nature of the global services market and rampant disruption, the assessment criteria 

are realigned as and when needed to reflect the current market reality as well as serve the future expectations of enterprises

https://www.everestgrp.com/research/peak-matrix/peak-matrix-citation-policy/
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This document is for informational purposes only, and it is being provided “as is” and “as available” without any warranty of any kind, including any warranties of completeness, adequacy, or fitness 
for a particular purpose. Everest Group is not a legal or investment adviser; the contents of this document should not be construed as legal, tax, or investment advice. This document should not be 
used as a substitute for consultation with professional advisors, and Everest Group disclaims liability for any actions or decisions not to act that are taken as a result of any material in this publication.

Dallas (Headquarters)

info@everestgrp.com

+1-214-451-3000

Bangalore

india@everestgrp.com

+91-80-61463500 

Delhi

india@everestgrp.com

+91-124-496-1000

London

unitedkingdom@everestgrp.com

+44-207-129-1318

New York

info@everestgrp.com

+1-646-805-4000

Toronto

canada@everestgrp.com

+1-416-388-6765

Everest Group is a consulting and research firm focused on strategic IT, business services, engineering services, and sourcing. 

Our clients include leading global enterprises, service providers, and investors. Through our research-informed insights and 

deep experience, we guide clients in their journeys to achieve heightened operational and financial performance, accelerated 

value delivery, and high-impact business outcomes. Details and in-depth content are available at everestgrp.com.

Stay connected

Website

everestgrp.com

Social Media

@EverestGroup

@Everest Group

@Everest Group

@Everest Group

Blog

everestgrp.com/blog

Podcast

DigitalRealITy

mailto:info@everestgrp.com
mailto:india@everestgrp.com
mailto:india@everestgrp.com
mailto:unitedkingdom@everestgrp.com
mailto:info@everestgrp.com
mailto:canada@everestgrp.com
https://www.everestgrp.com/
https://www.everestgrp.com/blog
https://www.youtube.com/channel/UCbQ1l16kgLcWzLOSIN3cdHg
https://www.linkedin.com/company/everest-group
https://twitter.com/EverestGroup
https://www.facebook.com/everestgrp/
https://www.everestgrp.com/digital-reality
https://nam03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww3.everestgrp.com%2FY0haN0p7U00EJ0017XU0tEH&data=02%7C01%7Cnavidita.thapa%40everestgrp.com%7Cfd2c07383ef74ded0f4208d7e45f8450%7C29656626bbab4437ba66213753425fd1%7C0%7C0%7C637228971224215357&sdata=qbEt%2BkDezQAB0jJdQOciTZdRGoYclfw0UmOTLMdQFu4%3D&reserved=0
https://tunein.com/podcasts/Business--Economics-Podcasts/Digital-Reality-p1250410/
https://www.stitcher.com/podcast/everest-group/digital-reality
https://podcasts.apple.com/us/podcast/digital-reality/id1479866137
https://www.everestgrp.com/

